
...BM-X

MUMBAI

THE HINDU ● BUSINESS LINE
MONDAY, JUNE 21, 2010 3�

Alka Kshirsagar

T
he inability of power
generation to keep
pace with the growth

in demand on both the indus-
try and domestic fronts brings
in its wake power deficits,
particularly during the sum-
mer months. 

In Pune, with industry ac-
counting for nearly 35 per
cent of the total power de-
mand (against a national av-
erage of 25 per cent),
summertime load shedding of
4-6 hours a day was a routine
phenomenon till a few years
ago. 

The summer of 2006, how-
ever, brought about a dramat-
ic change in the status quo.
Under the aegis of the CII,
Pune region, Mr Pradeep
Bhargava, Managing Direc-
tor, Cummins Generator
Technology (CGT), pro-
posed, and successfully im-
plemented, what has now
come to be known as the
‘Pune model’. 

Under this model, several
industries in the region were
urged to operate captive pow-
er plants, reducing the bur-

den on the grid to the extent
of 90 MW, and effectively
bridging the prevailing power
deficit. 

Pune’s citizens, on their
part, paid a small premium – a
reliability charge of around
40 paise per unit for the con-
venience of zero load shed-
ding. 

Demand for power in Pune
has been growing at the rate
of 10 per cent a year and to-

day, stands at 890 MW at
peak hours, according to sta-
tistics compiled by Ms Man-
jari Desai, Economist at the
Mahratta Chamber of Com-
merce, Industry and Agricul-
ture (MCCIA). With supply
from the State distribution
company at around 600-650
MW, the deficit on any given
day is between 150 MW and
200 MW. 

Since the captive power

plants had limited capacity, in
2008, the Pune model under-
went a change and functioned
on the basis of buying power
through the Energy Ex-
change. 

What is significant though
was that on November 30,
2009, the Maharashtra Ener-
gy Regulatory Commission
(MERC), convinced by the
feasibility of this model, is-
sued an order to replicate it in
Thane, Nashik, Navi Mumbai,
Amravati, Nagpur and Auran-
gabad divisions of Maharash-
tra. 

“As of today, all of them,
with the exception of Nashik,
are implementing the model,”
says Mr Bhargava. The relia-
bility charge fixed by the
MERC ranges from 21 paise
(Pune) to 75 paise (Auranga-
bad). He adds that the elec-
tricity distribution company
wanted to extend it to 18 dis-
tricts as well, but was asked
by the MERC to put this plan
on hold for now. 

BACK-UP BIZ
Interestingly enough, in addi-
tion to forging a model for un-

interrupted power supply
from the state utility, Pune is
also a significant player in the
back-up power business. 

Companies such as Cum-
mins, Kirloskar Oil Engines,
John Deere, Greaves and
most recently M&M, have
manufacturing bases here
and their engines go into the
making of gen-sets, with a
large number of OEMs having
set up base at Silvassa and Da-
man. Pune is also the largest
alternator manufacturing re-
gion in the country, account-
ing for 70 per cent of total
number of units made in the
country. 

The major players are CGT,
Crompton Greaves and only
last month, Italian company
Mecc Alte inaugurated its
plant for the manufacture of
alternators and gen-sets. Lo-
cated on a 10-acre plot , the
company has invested Rs 50
crore on the project. 

In a related space, Scot-
land-based temporary power
solutions player Aggreko en-
tered India last September by
buying out Cummins’ rental
power business. “The con-

cept of temporary power so-
lutions is fairly new to India.
We are looking forward to
replicating Aggreko’s well-
known business practices
here. We believe that our ser-
vices will be very useful for
utilities, industries and pro-

jects such as bridge power/
early commissioning power,
decentralised power and
peaking shaving,” says Mr
Abid Ahmed, Country Man-
ager, Aggreko Energy Rental
India Private Ltd.

India is an important mar-

ket for the company which
plans to strengthen its focus
on the region, he adds.

Aggreko has set up its first
depot at Pune and has plans to
set up more depots including
one in Chennai in the next
few months.

Pune shows the way to tackle power deficit

Mr Pradeep Bhargava

T
his time a year ago,
with the global econo-
my shaking, there

were serious worries about
sustainability. While these
seem to be behind us for now,
sustainable growth is a chal-
lenge that everybody has rec-
ognised. It is only fitting then
that the CII-Pune Zonal
Council, with a membership
of nearly 500 companies, (in-
cluding over 250 with regis-
tered offices in the city), has
adopted “Sustaining growth”
as this year’s theme. 

The year also holds special
significance for the organisa-
tion as after 18 years of oper-
ations from rented premises,
CII-Pune will move into its
own premises in two
months’s time. 

Since its inception, CII-
Pune has undertaken several
initiatives for the benefit of

both the city and the industry.
“Pune is the auto hub of India,
a well-established manufac-
turing base, a major IT desti-
nation and a leading
educational centre. CII-Pune
supports all these adequately
to help them grow and
achieve their goals and aspi-
rations,” says Mr Ashwini
Malhotra, Vice-Chairman,
CII-Pune and MD, Weikfield
Foods Pvt Ltd.

TRAFFIC INITIATIVE
Primary among the city-cen-
tric initiatives is the Pune
Power Model undertaken in
2006 to free the city of chron-
ic power shortage which led
to daily load shedding. The
same year, under the Traffic
Initiative, the CII, the Pune
Municipal Corporation and
the Pune Police signed a
Memorandum of Under-

standing to regulate traffic
and improve road discipline. 

CII-Pune members were
urged to sponsor strategic
chowks. 

This required three war-
dens per chowk and the
painting of STOP lines on all
lanes leading to it. 

As part of Public-Private-
Partnership, the Police Com-

missioner agreed to have all
traffic wardens trained before
being deployed.

The CII-Task Force on
traffic supported 17 chowks
for nearly 30 months. Mem-
bers were also urged to en-
force wearing of helmets and
following of road rules by em-
ployees and arrange briefing
sessions for bus contractors/
drivers. This has brought
some order to city traffic.

The various initiatives are
taken forward through six
panels and two chapters. The
Education & Research Panel
focuses on Industry-Institute
interface and the Finance
Panel on finance, taxation and
compliance. 

The HR & IR Panel deals
with evolving trends in hu-
man resource management
and industrial relations prac-
tices. The International Busi-

ness panel provides a
platform to Indian and multi-
national companies to glob-
alise their businesses. The
Information Technology pan-
el looks into IT intervention
in the manufacturing sector,
while the Pune City Infras-
tructure panel creates a plat-
form for dialogue and chalks
out an action plan for the city. 

YOUNG INDIANS
Young Indians (Yi) is an in-
tegral part of the CII. Formed
to create a platform for young
Indians to realise the dream
of a developed nation, Yi has
25 chapters across the coun-
try. 

The Pune Chapter takes
projects under six verticals
namely Environment, Educa-
tion, Employability, Health,
Youth Affairs and Sports &
Culture.

Sustaining growth is CII’s theme

Mr Suhas Baxi,
Chairman, CII Pune Zone
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