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Success mantra
for startups
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Mentoring, providing easy finance isn’t
beneficial in long run—understanding
the market needs is more important

TARTUPS ARENEW avenues forcreatingwealth,
while generating employment. Indian startops
are deploying unigue nsiness models, converg-
ing market acumenwith techmological expertize.
Some pperate onnew service delivery models,
directlycatering to users others target niche techareas such
as new medical devices, algorithms for improving diesel
engine efficlency, design and fabrieation of small satefiites,
and soon. They have alse erierged as this top career option
formany graduoates from leading business and tech schools:
The success of startups depends upon a ‘complete’inng-
vation and financing ecosystem, comprizing of incubators
providing appropriate technology and hardware systems,
effective mentoring, access to easy finance, assistancein the
miarketing of products and services ete, Such ecosystems
have played a crucial role towards creating starup havens
inSflicon Valley, Cambridge {the UR), Tel Aviv,and Bengaluri.
Inordet to leverage our 1.3 billion minds, we rieed myr-
iad startups spawning from a multitude of ideas for every
conceivable service, application or social benefit. The PM's
clarion call of*Stari-up India, Stand up India’ highlights the
multipliereffect startups can have fortheeconomyand also
their direct impart on fostering creativity and innovation.
Many startups have succeeded I e-comimerce and [T-
based applications of the services sector But theyare yet to
take off tn a bigway in the manufacturing sector. We nead
to accelerate the spread offthe startup movement in agri-
culture, manufacturing, education, healtheare, and other
areas. Undér'Start-up lndia) 12,298 startips have béan stic-
cessfully recognised by DIPF. The scheme provides ncen-
tivessuch as taxéxemption for
three years, benefits for PR,

relaxation i public procures
ment norms, and fastar exit Anovel HPPYDBC"I is

options,among others, to link startups
Asoifﬁugustzm_ﬂ.thm are.  with corporates;
more than 260 unicorns—or  startyps develop
conpanies reaching 81 Lillion .
valuation—around the world; products/services
Intialas13of them, inciuding ~ catering to the
Ola, Hike; InMobi, Quikr, needs of large
OnesT and BeNew Fower. -
However, given the nature of cofparates, and
entrepreneurship, riearly 9080 also become an
startups are seen to fail within  integral part of the
the frst 3-5 yeats (a5 many as supply chain
1,000 stirtups elosed down in
2{11 &). The highest number of
failures were recorded in the Ingistics, e-comimerceand food
technology sectors. The major factors forfailure Inclide lack
of market need, shortage of funding, gapsin the team, com-
petitiveness, poormarketing, orproduct mistiming.

Corporate connect: A novel approach

Thehigh rate of startup failures calls for newer strategies
for improved success rates. Mentoring by external experts
arproviding easy finance may not prove beneficial b the
longrun—utderstanding market needs isnore impartant.

‘To address thisissue, a novel approach isto link them
withlavge corporate houses in allied business areas. Lh our
new indtiative bo facllitate this ‘corporate connect, startups
are nurtared wilth specific knowledgeinputs and also sup-
ported with adequate financing by large corporates. In the
process, the startups develop prodicts orsetvicescatering to
theneeds of large corporates. Thus, theyare guickly becom:
Ing an integral part of the supply chain or devising newar
technologies for better efficiency.or productivity.

In due course of time, corporates may alse invest sib-
stantiallyin thesestartups, helping them stancd on theirfoel.
Such adedicated corporate connectwith the startupswill go
alongwayin helping ideas germinateinto appropriate enid-
usesandensuring the siiccese rated of stattupreneurs. Onan
encouraging note, many companies have already signed on
tosucha programme tostrengthen the Startup ecosysteny.

Promising startops must be recopmised for excelience in
cutting-edge techinology and innovation, wealth creation,
and ¢mployment generation Financial support-and men-
torship forstartupswith the point of view of potential busi-
nest partnership willaid themin scaling up theirbusingsses;



