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ndian Raﬂways isakin to a glant, comp]exconglomerate with
diverse stakeholders, facing multiple challenges of servicing
B thegrowing demand of a nation whose infrastructurcis
_ expanding by leaps and bounds. The largest rail network in the
© world, Indian Railways has both the advantage of bcmg Indla s
- mostprolific mode of cross-country fravel, and the
_ disadvantage of being less nimble-footed, givenits massive
' footprint. Besides, muchi uf it is still alegacy of the British Raj,
 The railways is not only about moving pcople andgoods, it
_ ferries people from the hinterlands to the bustling citiesand
. bl.lbll]'bStO help them earn their livelihood. Managinga
_ transp ion system, which can efficiently and affordably
_ meetthe socioeconomic needs of India’ svast populahon. has o
vedtobeamajorchallenge.
 The Indian Railways’ network, the fuu1 th Idrgestglobal rall
: after the US, China and Russia, hasaronte network
~ spread over 67,368km and ismanaged as a single enterpnse by
~ thegovernment. It runs 12,617 passenger trainsand 7,421 |
frei lins daily, carrying 23 million travellers and 3 million.
of freight. Making this system vhugalong is capltal~ -
1) and effort-consuming.
~ Oneway to enhance the operationsofther alIWdy:: is
. echamzanon where manual practices are replaced with
technology tc fiicier nd dclivery of services and

,thzsxseasxersmdthand e

- system. Put simply, the railways,

e L : mﬂikedfactory lant, cannotbeput
‘demand for fd undermmntcngnce ?forlong hauls,
W manual ‘ . Globally,raﬂwaysmechammnon i
,, mtervenh ons
k mfrastructuremdustryhasgone |
‘throughagmﬁcantchango mth uscofmechamzed ‘

mechanization in track maintcnance hasbeen introducedby '
the Swiss Federal Railways, which has helped cut down
- malm‘enance time and ledto ﬁ) heradoption of eﬂicxent,

_ thefleetoftrack eqlupment o ‘

" Overthe last few years, Indian Railways has taken some
concrete steps to embrace mechanization in its: operations.

This will ensure faster projectexecution, improved quality of
services, more efficiency and accuracy in operations, and also
: :mprove the working conditions of railway staff. :

- Some noteworthy steps include mechanized electrification
for speedy execution in limited traffic block periods, complete
mechanization of inspections, and conversion of manual
monitoring, relaying and maintenance of railway trackstoa

 fully-mechanized mainlenance regime by 2020 on trunk :
- routes. And thisisnomean job.

Indian Railways bousts a fleet of 883 rmrk maintenance
machines and has plans to procure additional machines over
the next three years. At present, mec.,h.mmed clcaning isdoneat

- over 520 stations,

More than 70% linen iswashed in mechanized laundries set
up inside railway premises, while the rest are washed lby
contracted service providers. The recently launched Train 18 2
first-of-its-kind fully indigenously developed and

-manufactured unit, hasbeen engineered to ply on mechanized
_platforms, which requires optimal matches ofloadsandtracks
_coupledwithspeed. -
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