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‘We have to find a safety net
or people who will be left out’

Atane-Adda held last week, Uday Kotak, MD & CEO, Kotak Mahindra Bank, and President, Confederation
of Indian Industry (CII), spoke on the impact of Covid on the economy, risk aversion among banks,
and how technology will drive business in the future

On why geography is
now history

Onevery important partof life, which is
changing, iswhat 1 call ‘geography is history’, 1
can be sitting in any part of the world, any vil-
lage of India, and I could be serving any other
part of the world. This drmmaticand profound
change canbesignificantly positive for India, if
we play it well. And second, which 1s going to
change, isthisdivide between rural and urban.
All our lives we have seen migrationof people
from rural India to urhan India for growth and
prosperity, that can change fundamentally.

On the impact of Covid and
two-speed recovery

There are many parts of the economy
which are actually benefiting, but there are
some parts which are still facing jageed edges.
The aviation sector, the tourism sector, the hos-
pitality sectar, and some general services sec-
tors, are still under the pressure of Covid, Butif
you take the manufacturing sector, whichin-
cludes consumer goods, pharmaceuticals,
e-commerce, [T, digital, telecom, they are ac-
tually doing better, And you'retherefore seeing
a two-speed world as we are going forward.
‘Whatwe have to be clear abour is that the
organised sector in general is in a better posi-
tion than the unorganised sector.

On providing safety nets for
those left out

This is as deep and dramatic a change as
probably the Industrial Revolurion was. It re-
ally changed the way humanity worked, it did
lead to a lot of displacement, but at the same
time it created new opportunities. However,
wie have to find a safeqy net for peoplewhowill
be left out in this, which indudes training,
rescaling support and financial support.

On strong companies gaining
market share in the pandemic
If theere’s one thing which inevitably hap-
penswhenyouhave atumning pointinhistory,
is thar normally the strong becomes stronger.
This is at some level the classic Darwinian sit-
uation, survival of the fitrest, which is playing
outinthereal world, Itis here that society, gov-
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ernments and people from business need to
waorlk togetherto find a supporting system for
society. But eventhe so-called successes better
be on their toes, Whatseems lile a very solid
position today can be disrupted much faster,

On support for stressed sectors
On the macro side, externally, India is not
fragile like it was, say, in 2013 orin earlier pe-
rinds. However, we do have a challenge on the
fiscal side because we came intothis Covid sit-
vation with a high combined fiscal deficic
between both the Centre and states. In the
monetary policy situation, we have seen alot
of steps which have made liquidity signifi-

cantly available. So combining this excess
liquidity with some fiscal sdmulus and a good
externial account, it's a good time for us to be
seeing how we percolate it down,

On the reluctance of banks
to lend

The riskaversionis nota problem justfrom
the lending point of view, the business bor-
mwer also is utilising limits less, So what we
needis, as confidence is coming bacle, how do
we get them to come out and say, it's waorth
taking risks. Mormally, the best tme to invest
and grow s atturning points. Today we are at
one such turning pomt. 1 would have been a

little more cautious in April-May-June, but |
feel more confident today,

On whether banks are likely to
be flooded with NPAs again
There are two conflicting emotions — one
isneed for hope, and the second is need for dis-
cipline. In the Covid period, we cerrainfy need
to ensure that the businesses that are on the
edge, because they are impacted by Covid, get
achance tolive, Thatiswhat Icallemotion and
the need for lkeeping hope alive. On the cther
hand, we as banlks manage depositors money...
So, we need toensure that there is discipline,

On how technology will drive
business

The future of financial services is a merger
withtechnology. And it's going tobe a massive
reprientationof the minds. Historically, we've
alwaysbelieved thatwehave gottothinkabout
business, and technology has to bean enabler.
I think the worldis changingto a pointwhere
technology will drive business.

On the government's response
to Covid

The govemmenthas moved asthingshave
developed. First, it was impotantto get people
aware of the factand therefore get alockdown.
Itwasnecessaryarthatpeintof ime, bacause
we were walking completely in the dark. We
havethenshiftedout. Ifthere’sone areawhere
Thelievewe can do better, it isthe need forim-
prowed collaboration berweenthe Centre and
state governments withreferenceto Covid and
otheraspects of the econormy.

On why Corporate India
doesn't speak up

My sense is that in India, it's not just about
the message or the content of the message, it
is about how itis positioned. Myexperience is
that thegovemmentis open tolistening aslong.
as the message isgiven in an appropriateman-
ner, inthe sense that it is not with an agenda
and it is not forvested interests.
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