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The 7th Manufacturing Summit
‘Building Manufacturing, Building India’

22nd &23rd September 2008 : Crystal Room, The Taj Mahal Palace & Tower, Mumbai
BACKGROUND NOTE

Today’s manufacturing sector is witnessing a robust buoyant growth by exploring plethora of opportunities that exist due to rapid globalization and expansion. While the service sector is considered to be largest contributors to the Indian economy, manufacturing sector is playing a pivotal role of contributing 9 % GDP growth and CAGR clocking at 10% thereby leveraging FDIs’ and generating exports. Thus emphasizing that Manufacturing is the backbone of the ever growing and emerging Indian Industry.

However, going forward, as the trends are changing such as strengthening of the Indian Rupee, increase in wage bills, etc. which is affecting the margins, companies may need to change and switch emphasize to value innovation for consumers – product development becomes the core. Significant product differentiation helps deliver sales and propel growth.

In order to attain and sustain the competitive edge, Indian Manufacturing Companies need to shift their focus on innovatively creating domain expertise in product development and design. The best example of this is the cheapest car launched by Tatas this year – ‘Nano’, unique and innovative example of small segment cars being manufactured to cater to the local masses.

It is important to drive this Agenda of creating competitive advantages for companies through the various manufacturing strategies and practices of the industry. Thus emphasizing that in order to sustain profitable growth with a competitive advantage in the marketplace, given the present open economy situation, it is necessary to keep bringing out newer products in a very short time frame to meet the shrinking market window. 
It is essential that the Indian Manufacturing Industry embeds the strategy and design element into the manufacturing value chain. Inclusion of which would benefit in producing better products and meeting the future prospective customers’ latent and unexpressed needs. 

The Summit would thus focus on competitiveness of supply chains in few sectors like auto, infrastructure and construction, engineering, retail etc. dependent on improving the capabilities to design, produce and deliver products and services. One of the most critical factors causing hindrance in the lack of visibility into strategic information, which is a significant obstacle in increasing capacity improvements across the value chain. Limited visibility increases risks associated with new investments.  

Thus reinforcing the requirement of lowering the overall cost of supply chain which can be achieved by improving efficiency in processes, rationalization of duty structures, improved infrastructure, strengthening of IPR that will facilitate in attracting FDIs. 
Manufacturing in India stands a competitive advantage due to lower labour cost, large pool of skilled manpower, higher skilled workforce and high capital productivity. It is essential for us to address these issues on a priority basis.
Carrying forward CII’s National Theme, the 7th Manufacturing Summit would focus on ‘Building Manufacturing, Building India’ through product & strategy development, product differentiation to name a few.
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